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Accident prevention through understanding

We have all heard
that Safety is a priority, it
makes common sense. But
truly, Safety isn't finished
until the mission/task is
complete. Think about
your last training class or
FTX. Did you conduct an
AAR? What went right?
What went wrong? What
worked or what didn’t? If
an accident occurred, was
there follow up? If you are
not following up on an acci-
dent, what are you learning
from it? If you are not
learning from it, we are
bound to have the same
accident again, and again. If
there is an accident, the
best thing that can come
from it is prevention.
¢ The first step is an

accident prevention is
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Accident is an un-
planned event caused
by ARMY activity that
leads to: Injury to Ar-
my personnel (AD/
AGR/Tech/Civilian

Employees),
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¢ Injury to civilians/non-
Army/DoD/State Em-
ployee,

¢ Damage to any prop-

SGT Don Gibbs

Safety Tech/Safety NCO
605-737-6501
donald.d.gibbs2.mil@mail.mil

erty that the Army is
or maybe liable to

replace/repair.
Many accidents

to be investigated by the
command. Some incidents
are reviewed by command
and should be discussed at
the battalion level Safety
Council while others re-
quire an investigation from
higher headquarters.

Part of the com-
pletion of the report is to
take a strong look at what
went wrong. To say noth-
ing went wrong or no mis-
take was made is a disser-
vice to all other soldiers.
When we look at what
went wrong we have look
at all aspects: Human Fac-
tors, Standards and Leader-
ship. Somewhere along the
line was a breakdown of the
system. As the command-
er, leader or Safety person
you are charged with inves-
tigating the accident in or-
der to find the root cause.
Many times it will be indi-
vidual failure: complacency,
fear/anxiety or in a hurry.
However there are occa-

sions when leadership fail-
ure to enforce standards, a
lack of standards or inade-
quate training contributes
to an accident. If we don’t
identify these causes we are
doomed to repeat the inci-
dent.

Accident preven-
tion is everyone’s business.
Accident Prevention in-
creases Soldier morale, unit
readiness and saves dollars.
Accident prevention starts
with training, discipline and
continues with preplanning
mission, and the develop-
ment of a Deliberate Risk
Assessment Worksheet.
Before, during and after the
mission and into the After
Action Review, remember,
if you don’t look at what
worked, and what didn’t
(safety wise) you may be
setting up the next acci-
dent.

have to be reported to the
Army Safety Center, but

We may not be able to avoid every accident, but we (as a team) can
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minimized the number of occasion, the damage and the severity if we

ALL accidents are required work together on accident prevention.
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76th Annual Sturgis Rally

Falls injure,

paralyze and
kill, even from
standing height.

Prevention is

key to

It is time once again
for the Sturgis Rally. This will
be the 76™ annual gathering and
as most of know, for about 2

weeks, motorcycles are like

gnats. But we can’t swat these
gnats. These are people too
and the bikes will appear to
come from nowhere and eve-
rywhere and then disappear
into a blind spot in the blink of
an eye.

Summertime brings
tourist to Milbank, Vermillion,
Edgemont, Buffalo and every
town or city in between. The
rally intensifies the tourism but

all of it creates more traffic for
us to be aware of. Take time
to look twice, or three times.
Bikers: be sure to slow down
before entering an intersection
and make sure it’s clear to
proceed. Be sure to SEE
(Search Evaluate Execute) as
you ride. Everyone needs to be
more conscientious about their
surroundings: bikes, cars,
trucks, RVs and semi’s. Never
take anything on the road for
granted.

Even central and
Eastern South Dakota will see

the influx of tourist to include
the bikers .

Along with the sum-
mer traffic there is always the
construction. Not considering
the tourist traffic, the construc-
tion zones can cause frustra-
tion alone. But add in the rally
and other visitors, it can be a
headache.

Take the time wher-
ever you go to drive safe.
Look twice or three times
before assuming your path is
clear.

Fall’s are still number 1

Fall injuries continue
to created more injuries in U.S.
work places than all other inju-
ries, combined. Falls include
the trips, slips and falls from
heights (greater than 6’), such
as working on equipment or off
of a ladder. While many of
those incidents result in minor
injuries, those that do lead to
medical care can create a night-
mare for the employee and
employer.

Fall injuries have lead
the injury rate for nearly a
decade.

Let’s face it, we have
either watched television
shows, movies or have seen
real life events where someone
falls and we laugh. Falling is a
sight gag that everyone finds
humor in. But in real life, falls
cost our nation billions of dol-
lars in lost revenue, higher
insurance premiums, work-
man’s compensations claims,
lost time, legal fees and rede-
sign or remodeling. Falls are
also one of the most costly
injuries when it comes to time:
recuperation/healing times can
last from weeks to years. Still,
many people have died as a
result of a fall even from a

standing position.
The key to fall pro-

tection is good housekeeping.
Most falls will be averted if we
just keep the work spaces clean
and clutter free, while routing
cables, hoses and cords away
from traffic areas. Use deliber-
ate risk assessment tools to
identify and either mitigate,
avoid or mark hazards; Aware-
ness is sometimes all that is
needed. When we also consid-
er that fact that car accidents
are caused by distracted driv-
ers, you would naturally as-
sume that distracted walking
can cause problems. And you
would be right.

Many times people
texting and walking or surfing
the internet on their phone or
other device will walk off of a
curb,

There really is noth-
ing funny about someone get-
ting hurt. Let’s all work to-
gether and show we can be fall
free.
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Falls continue to lead as the num-
ber | work place injury. Not only
the most common, but compara-
tively, it is also the most expensive
injury. Save yourself and others.

Prevention is the best cure.




Ready ... or Not s a call to action
for leaders, Soldlers, Army Clvilians
and Family members to assess their
readiness for what lies ahead - both the
known and unknown,

Throughout our professional and personal lives, events
happen all around us. We are often able to shape the outcome
of those events, but many times we’re not. Navigating life’s
challenges is all about decision-making.

So are YOU ready ... or not?

https://safety.army.mil



